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Physical Education 

SPORTS PREMIUM ACTION PLAN - Evaluation
September 2025 – August 2026


From September 2013, schools have been held to account for how they spend their additional ‘ring fenced’ funding. 

Ofsted have strengthened the coverage of PE and sport within the Inspectors’ handbook and supporting guidance so that both schools and inspectors know how sport and PE are assessed as part of the school’s overall provision. Schools are required to include details of their provision of PE on their website alongside details of their broader curriculum, so that parents can compare sports provision between schools, both within and beyond the school day.

In accordance with the guidelines established by the Department for Education, schools should allocate Sports Premium funding to make additional and sustainable improvements to the quality of PE, and as such should:
1. Develop or add to the PE and sport activities that your school already offers.
2. Make improvements now that will benefit pupils joining the school in future years.

The key five indicators where improvements are to be seen within the evaluation of the Sports Premium Funding are:
1. The engagement of all pupils in regular physical activity, aiming for 30 minutes a day within school time. 
2. The profile of PE and sport is raised across the school as a tool for school improvement.
3. Increased confidence, knowledge and skills of all staff in teaching PE and sport.
4. A broader experience of a range of sports and activities offered to all pupils. 
5. Increased participation in competitive sport. 

The National Curriculum aims for all children to be able to:
be physically active, working towards a target of 60 minutes of activity during and after the school day (excluding general play times)
excel in a broad range of activities. 
engage in competition and lead healthy lifestyles.





	Key achievements to date:
	Development targets for 2025/26:

	· GetSet4PE embedded and established: After two years of using GetSet4PE, it is now well established across the school and has strengthened curriculum progression, assessment and staff confidence. Teachers use the system consistently to track pupil progress, identify gaps, provide appropriate challenge and adapt teaching to meet pupils’ needs.
· Improved physical literacy and fitness: Progressive planning, consistent warm-ups and increased active opportunities have improved pupils’ movement skills, fitness, stamina, confidence and engagement in PE.
· Broader sporting opportunities: A wide range of lunchtime and after-school clubs, dance provision and alternative sports has increased participation and provided pupils with experiences beyond the core PE curriculum.
· Increased participation in competitive sport: More pupils have participated in OCT, SGO and Hanley Schools competitions and festivals, with increased confidence, teamwork and success. Girls' participation in competitive sport has also improved.
· Improved swimming provision: Additional swimming time has increased water confidence and the number of pupils achieving Beginner Swimming Certificates, with further progress towards the National Curriculum standard.
· Raised profile of PE and sport: Sporting achievements have been celebrated through Star Assemblies, Class Dojo and the school website, encouraging pupils to participate in sport both in and beyond school.
· Staff confidence and assessment: Team-teaching, Bee Active CPD and GetSet4PE training have strengthened staff confidence in delivering progressive and inclusive PE and using assessment to inform teaching.
· Inclusive PE practice: Staff have developed strategies to adapt activities and resources to support pupils with a range of needs and increase participation and progression.
· Sustainable partnerships: Strong links with Bee Active, Angela Beardmore School of Dance, the SGO and Orchard Academy Trust have broadened provision and created additional opportunities for pupils.
	· Embed PE vocabulary and retrieval strategies: Develop consistent approaches to revisiting, recalling and applying subject-specific PE vocabulary so that pupils retain and confidently use key terminology across different units.
· Increase intra-school competition: Establish a sustainable programme of termly intra-school competitions across all year groups, building on the successful Year 4 trial.
· Increase access to external competition: Work with the SGO, local schools and partners to maximise participation in external competitions, while exploring staffing and volunteer solutions to reduce missed opportunities.
· Further develop swimming outcomes: Continue to provide an additional 30 minutes of swimming provision and provide targeted support to increase the number of pupils achieving the 25-metre National Curriculum standard.
· Strengthen staff development: Increase opportunities for team-teaching, peer observation, CPD and sharing of good practice, particularly for new staff and in relation to inclusive PE.
· Develop active break and lunchtime provision: Embed the Bee Active Tuesday model and support pupils to independently repeat and lead activities throughout the week.
· Strengthen links beyond school: Use the new PE initiative to develop further partnerships with local sports clubs and create clear pathways for pupils to continue participating in sport outside school.
· Maintain and develop inclusive PE: Continue to review adaptations, equipment and teaching approaches to ensure pupils with SEND can participate independently and successfully.
· Sustain PE provision beyond Sports Premium: Plan for equipment replacement, staffing and sporting opportunities through the school budget and alternative funding/partnership opportunities following the end of Sports Premium funding.
· Continue to raise the profile of PE: Maintain celebrations through assemblies, Class Dojo and the school website, while using pupil voice to identify activities and opportunities that will further increase engagement.
· Achieve the Silver School Games Mark: Continue to develop participation, competition and inclusion opportunities to secure silver accreditation and establish the foundations for further progression.




















	Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school.

	Key indicator 1 – All pupils engage in regular physical activity, aiming for 30 minutes of physical activity a day within school time. 

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	How will this be monitored?
	Evaluation for sustainability and suggested next steps to impact school PE Action Plan. 

	Ensure pupils develop core strength, fitness, and stamina through regular activity.




	Audit and replenish PE resources to ensure safe, high-quality equipment.


	Cost of resources:
£1000 
(£0)


GetSet4PE: £550.00
                    (£475 early bird)


	MH to monitor lessons, lunchtime activities, and break-time provision.
	Pupils showed improved fitness, stamina and confidence during PE lessons and active play. New equipment was used consistently across all year groups, increasing participation and engagement in lessons. Regular equipment audits will continue to ensure resources remain safe and fit for purpose. Funding for replacement equipment will be built into the annual PE budget to sustain high-quality provision as the sports premium will be ended in Jan 27. 
Impact: 
Improved physical fitness and stamina: Pupils are demonstrating improved fitness, stamina and confidence through regular participation in PE lessons and active play.
Increased engagement in physical activity: Higher levels of activity, supported by the consistent use of new equipment across all year groups, increased pupil participation and engagement in PE and active play.
Improved physical literacy: Progressive planning and consistent warm-up routines supported the development of pupils’ movement skills, physical literacy and confidence.
Increased active play: Structured lunchtime and break-time activities are providing additional opportunities for pupils to develop fundamental movement skills, teamwork and resilience.
Greater confidence and participation: Pupils increasingly engaged in physical activity throughout the school day, with opportunities to practise and develop their skills beyond timetabled PE lessons.
Sustained quality of provision: Investment in new equipment has supported high-quality PE and active play opportunities across the school, providing a strong foundation for continued development as PE and Sport Premium funding comes to an end in January 2027.
Next steps: PE equipment will continue to be monitored and audited regularly to ensure that resources remain safe, fit for purpose and are used effectively across PE lessons, clubs and active play.
Following the end of the PE and Sport Premium in January 2027, replacement equipment will be prioritised through the school’s annual PE budget. The school will also explore alternative funding opportunities and partnerships to help sustain high-quality PE and physical activity provision and continue to develop pupils’ fitness, confidence, physical literacy and participation.



	Embed progressive PE lessons to support skill development and physical literacy.
	Integrate fast-paced strength and fitness warm-ups into PE lessons and key stage assemblies.


	Cost of resources:
£250
(£0)








Cost of resources:
£1500
(£0)

	MH, reported to KT and LT in line management meetings.
	Progressive planning and consistent warm-up routines have led to noticeable improvements in pupils’ physical literacy, movement skills and confidence. Increased engagement and higher activity levels throughout PE lessons have supported pupils to develop their physical skills and fitness. Warm-up routines and GetSet4PE planning will remain embedded in teaching practice, with staff continuing to share effective practice and review progression annually.
Impact
Improved physical literacy: Progressive PE planning has supported pupils in developing stronger movement skills and a better understanding of how to perform physical activities effectively.
Improved fitness and stamina: Fast-paced strength and fitness warm-ups have increased activity levels and provided pupils with regular opportunities to develop their fitness and stamina.
Increased confidence: Consistent routines and progressive skill development have helped pupils become more confident in their physical abilities and participation in PE.
Higher levels of engagement: Pupils have been more active and engaged throughout PE lessons, with warm-ups providing a purposeful and active start to each lesson.
Greater consistency across the school: The use of GetSet4PE and shared planning has supported a consistent approach to progression and skill development across year groups.
Improved teaching and learning: Staff have developed greater clarity around progression, enabling lessons to build effectively on previously taught skills while providing appropriate challenge for all pupils.
Next Steps
Continue to embed progressive planning and consistent warm-up routines across all year groups to further develop pupils’ physical literacy, movement skills, fitness and confidence. Staff will continue to share effective practice, review GetSet4PE progression annually and refine lessons to ensure that challenge, engagement and high activity levels remain central to PE provision. Ongoing monitoring will support consistency across the school and identify further opportunities to enhance pupils’ physical development and progress.


	Provide opportunities for pupils to practice skills at break and lunchtimes through structured activities.
	
Develop a rolling programme of active break-time activities, aligned with PE curriculum skills.

Introduce equipment and activities that allow pupils to practice skipping, scooting, and balance skills.
	Cost of resources:
£200 
(£0)


	MH to monitor lessons, lunchtime activities, and break-time provision.
	Structured lunchtime and break-time activities increased pupils’ participation in active play and provided opportunities to develop confidence in fundamental movement skills, teamwork and resilience. However, Sports Leaders found it challenging to lead activities consistently due to limited space and the need for additional staff support. To ensure the programme is sustainable, a Bee Active coach will deliver a structured activity every Tuesday, which pupils can then repeat throughout the rest of the week under the supervision of a member of staff. This approach will provide greater consistency, build pupils’ confidence in leading activities and help maintain high levels of physical activity during break and lunchtime.
Impact
Increased active participation: Structured break- and lunchtime activities provided pupils with additional opportunities to be physically active throughout the school day.
Improved fundamental movement skills: Activities such as skipping, scooting and balancing gave pupils regular opportunities to practise and develop key movement skills.
Improved confidence: Regular participation helped pupils become more confident in using and applying fundamental movement skills during active play.
Developed teamwork and resilience: Structured activities encouraged pupils to work together, take turns and persevere when developing new skills.
Developing pupil leadership: Sports Leaders were given opportunities to support and lead activities, helping to develop leadership skills, confidence and a sense of responsibility. The introduction of a more structured model will provide additional support to help pupils lead activities more consistently.
More consistent provision: The introduction of the Bee Active Tuesday session provides a sustainable model for introducing activities that pupils can then repeat throughout the week, helping to maintain consistent opportunities for physical activity.
Next Steps
Continue to develop the structured lunchtime and break-time activity programme by embedding the Bee Active-led Tuesday sessions as a consistent model across the week. Staff will support pupils in repeating and gradually leading activities independently, helping to build confidence, leadership skills and ownership of active play. Regular monitoring of participation and pupil feedback will be used to evaluate the impact of the programme, while ongoing staff support and guidance will ensure that activities remain inclusive, engaging and sustainable.







	Key indicator 2 - The profile of PE and sport is raised across the school as a tool for school improvement.


	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	How will this be monitored?
	Evaluation for sustainability and suggested next steps to impact school PE Action Plan.

	Ensure pupils can confidently articulate subject-specific vocabulary linked to PE skills, tactics, and knowledge.
	Promote pupil celebration of achievements via assemblies, Class Dojo, and school website.

	Cost of resources:
£0 
(£0)


	MH; planning scrutiny, pupil voice; PE Peer Subject. 

Monitoring reported to KT and LT in line management meetings. 
	Pupils are becoming increasingly confident in recalling and using subject-specific PE vocabulary during lessons and when discussing their learning. However, further work is needed to ensure that key terminology is retained and applied consistently across different units of work. Next year, MH will research and introduce additional strategies to strengthen pupils’ long-term retention of key vocabulary, ensuring that important terminology is revisited regularly and embedded throughout the PE curriculum.
Impact
Developing subject-specific vocabulary: Pupils are becoming increasingly confident in recalling and using key PE terminology during lessons and when discussing their learning.
Improved understanding of PE concepts: The use of subject-specific language has supported pupils in developing their understanding of skills, tactics and key knowledge within PE.
Greater confidence when discussing learning: Pupils are increasingly able to talk about their achievements and explain aspects of their learning using appropriate PE vocabulary.
Improved communication: Regular opportunities to discuss and apply PE terminology have supported pupils in articulating their understanding more clearly.
Positive foundation for further development: Pupils have made clear progress in their understanding and use of PE vocabulary and are increasingly familiar with subject-specific language. However, retention and consistent application across different units remain areas for further development.
Next Steps
Continue to develop pupils’ confidence and accuracy in using subject-specific PE vocabulary by embedding regular opportunities for retrieval, discussion and application of key terminology across all units of work. MH will research and implement additional strategies to support long-term retention, including consistent use of vocabulary prompts, regular revisiting of key terms and the sharing of effective practice with staff. This will help ensure that subject-specific language is retained and applied consistently throughout the PE curriculum.


	Enhance cultural capital through diverse sporting opportunities, dance, and exposure to alternative sports.
	Deliver after-school clubs in partnership with Bee Active, Angela Beardmore School of Dance, City Dance Partnership, and local sports clubs.

Develop a rolling programme of extra-curricular sports, informed by pupil voice and Sports Captains.

Maintain and expand Dance Club provision, including professional coaching and costume provision.

Introduce Personal Challenge Cards to motivate pupils and encourage independent participation.
	Bee Active
£1887.84 
(£1887.84)

Cost of resources:
£300 
(£297.99)

Dance After-school Club: £1400
(£1280)

	MH to track attendance at clubs, participation in competitions, and pupil engagement.
	The wide range of extra-curricular clubs, dance opportunities and sporting experiences successfully increased pupil participation and engagement beyond curriculum PE. Partnerships with Bee Active and Angela Beardmore School of Dance provided pupils with access to specialist coaching and a broader range of sports and activities, supporting their physical development, confidence and wider cultural capital.
The new PE initiative from January will provide further opportunities to strengthen links with local sports clubs and community organisations, creating additional pathways for pupils to continue participating in sport beyond the school setting. Star Assemblies have also celebrated a growing number of pupils taking part in a diverse range of sporting activities outside school. This indicates that pupils are becoming increasingly engaged in physical activity beyond the school day and that the school’s promotion of sport is encouraging more active lifestyles.
Impact
Increased participation: A wide range of extra-curricular clubs and sporting opportunities increased pupil participation and engagement beyond curriculum PE.
Broader sporting experiences: Pupils experienced a diverse range of traditional and alternative sports, including dance, helping to broaden their experiences and develop their cultural capital.
Improved physical development: Regular participation in clubs supported pupils’ fitness, physical skills, confidence and enjoyment of physical activity.
Increased confidence and aspirations: Opportunities to participate in different activities, perform and compete helped pupils develop confidence and raise their aspirations in sport.
Stronger links beyond school: Partnerships with Bee Active and Angela Beardmore School of Dance provided pupils with access to specialist coaching and experiences beyond the school curriculum.
Increased participation outside school: Star Assemblies have highlighted a growing number of pupils participating in sporting activities outside school. This demonstrates that the school’s promotion of physical activity is encouraging pupils to develop more active lifestyles beyond the school day.
Positive foundation for lifelong participation: The breadth of opportunities and increased engagement are helping pupils develop positive attitudes towards physical activity and an understanding of the benefits of maintaining an active lifestyle.
Next Steps
Continue to strengthen partnerships with local sports clubs, coaches and community organisations to create further pathways for pupils to access sport beyond the school setting. The new PE initiative from January will provide opportunities to identify and develop additional activities and partnerships, enabling pupils to experience a wider range of sporting opportunities. The school will continue to celebrate sporting achievements and participation through Star Assemblies and other appropriate platforms to inspire pupils, raise aspirations and encourage continued engagement in physical activity beyond the school day.


	Additional children’s swimming provision to ensure the school meets the NC requirements. Additional provision for Key Stage 2 pupils.

	Pupils in year 3, 4 and 5 to have an extended swimming session to develop swimming proficiency. Swimming provision to maximise impact through 60-minute lessons, providing an additional 30 minutes of teaching time in the pool.

All staff to ensure pupil attainment is tracked throughout to show progress.
	Cost:
£8500
(£7970)

	MH to continue to review impact with Year 3, Year 4 and Year 5 staff. 

Monitoring reported to KT and LT in line management meetings.
	Although the school has not yet met the National Curriculum expectation for the percentage of pupils achieving all three statutory swimming outcomes, the additional swimming provision has had a positive impact. An increased number of pupils achieved Beginner Swimming Certificates, demonstrating clear progress in water confidence and the development of fundamental swimming skills. The extended 60-minute lessons have provided pupils with additional teaching time in the pool, enabling them to make greater progress than in previous years. As many pupils have limited access to swimming lessons outside school, this additional provision remains a key priority.
National Curriculum Swimming Outcomes
1. Swim competently, confidently and proficiently over a distance of at least 25 metres
School data:
· Percentage of pupils achieving this outcome: ___20__ %
2. Use a range of strokes effectively
School data:
· Percentage of pupils achieving this outcome: ___43__ %
3. Perform safe self-rescue in different water-based situations
School data:
· Percentage of pupils achieving this outcome: ___75__ %
Impact
Improved water confidence: More pupils developed confidence and competence in the water, with an increased number achieving Beginner Swimming Certificates.
Improved swimming skills: The additional teaching time supported pupils in developing fundamental swimming skills, including technique, stamina and water safety.
Increased progress: The extended 60-minute sessions provided more focused teaching time, enabling pupils to make greater progress than in previous years.
Improved access to swimming: Additional school-based provision increased pupils’ access to swimming instruction, particularly for those with limited opportunities to attend lessons outside school.
Progress towards the National Curriculum standard: Although the expectation of confidently swimming 25 metres has not yet been met, the school has made positive progress towards achieving this standard.
Improved tracking of attainment: Regular monitoring of swimming progress has enabled staff to identify pupils requiring additional support and target provision appropriately.
Positive foundation for future progress: The impact of the extended swimming provision demonstrates the value of providing additional teaching time and provides a strong foundation for further improvement in pupils’ swimming ability and water confidence.
Next Steps
Continue to provide an additional 30 minutes of swimming instruction to maximise progress and increase the number of pupils achieving the National Curriculum expectation of confidently swimming 25 metres. Swimming progress will continue to be monitored closely, with targeted support provided for pupils requiring further development in water confidence, technique and stamina. The school will also explore opportunities to promote swimming beyond curriculum lessons, helping pupils to further develop the skills, confidence and water safety awareness needed to participate safely in water-based activities.






	Key indicator 3 - Increased confidence, knowledge and skills of all staff in teaching PE and sport.


	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	How will this be monitored?
	Evaluation for sustainability and suggested next steps to impact school PE Action Plan.

	Ensure all staff can deliver high-quality PE lessons with progression of skills and vocabulary.
	Team-teaching and peer observations led by PE Lead (MH).

Staff select areas for development via Professional Development Meetings (PDMs).

Use GetSet4PE CPD videos and assessment tools to inform teaching and track progress.
	Cost of resources: Bee Active
£10,247.84 
(£10,247.84)



	CPD logs, pupil voice, and PE Peer Subject Review.

Monitoring reported to KT and LT in line management meetings.
	Team-teaching opportunities, supported by CPD led by Bee Active, helped to develop staff confidence and provided practical guidance on delivering high-quality PE lessons. Staff benefited from observing effective teaching approaches and developing their understanding of progression in skills and subject-specific vocabulary within PE.
Although peer observations and additional support from the PE Lead (MH) were less frequent than originally planned due to competing priorities and staffing demands, staff continued to receive guidance through informal discussions, team-teaching opportunities and ongoing access to PE resources and CPD materials.
To support continued professional development and consistency, opportunities to share good practice, curriculum updates and key PE messages have been built into Autumn 1 staff meetings. This will provide a regular forum for staff to reflect on teaching approaches, share successes and further develop confidence in delivering a progressive and inclusive PE curriculum.
Monitoring and feedback will continue through CPD logs, pupil voice and PE Peer Subject Reviews, with key updates shared with CC and KT through line management meetings to support ongoing improvement and sustainability.
Impact
Improved staff confidence: Bee Active CPD increased staff confidence in delivering high-quality PE lessons and provided practical strategies that could be applied immediately in teaching.
Improved understanding of progression: Staff developed a stronger understanding of how skills and subject-specific vocabulary should progress across year groups, supporting more purposeful lesson planning.
Greater consistency in teaching approaches: Shared resources, CPD and regular discussions around PE have supported greater consistency in lesson delivery and curriculum expectations across the school.
Improved inclusive practice: Staff have developed a wider range of strategies for adapting activities and supporting pupils with different needs, helping to increase participation and engagement.
Better use of assessment: Staff have become more confident in using GetSet4PE assessment tools to identify progress, gaps and appropriate next steps for pupils.
Ongoing professional development: Team-teaching, informal guidance, CPD and access to shared resources have provided continued opportunities for staff development. These approaches have helped maintain momentum in staff development alongside the wider demands of school life.
Positive impact on pupils: Increased staff confidence, subject knowledge and understanding of progression have supported more engaging, purposeful and progressive PE lessons, contributing to improved pupil participation, skill development and confidence.
Next Steps
Continue to develop staff confidence and consistency in delivering high-quality PE through regular opportunities to share good practice, curriculum updates and effective teaching strategies during staff meetings and CPD sessions. The PE Lead will continue to provide targeted guidance, team-teaching opportunities and resource sharing, while increasing opportunities for peer observations where possible. Impact will be monitored through CPD logs, pupil voice and PE Peer Subject Reviews, with findings used to identify further development needs and inform future CPD. Regular review and collaboration will help to ensure that staff development remains focused, sustainable and aligned with the school’s priorities for high-quality PE provision.


	Implement and embed the GetSet4PE assessment system to track pupil progress and identify gaps.
	Use GetSet4PE CPD videos and assessment tools to inform teaching and track progress.
	Bee Active
£8360
(£8360)


GetSet4PE Sub
£550
(£475)











	lesson drop ins; pupil voice; PE Deep Dive; PE Peer Subject Review. 

Monitoring reported KT and LT in line management meetings.
	The GetSet4PE assessment system has been successfully embedded across the school, providing staff with a consistent and effective approach to monitoring pupil progress in PE. Teachers have used the assessment tools to identify strengths, address gaps and adapt teaching to meet the needs of all pupils.
Staff training and access to GetSet4PE CPD resources have supported the effective use of assessment information, enabling teachers to make informed decisions about progression and appropriate next steps. Assessment data has helped identify pupils requiring additional support or further challenge, ensuring that pupils are appropriately supported to make progress.
Monitoring through lesson drop-ins, pupil voice, PE Deep Dives and PE Peer Subject Reviews has shown that assessment information is being used effectively to support planning and teaching. Pupils have also been able to discuss their achievements and recognise their own progress in developing PE skills and knowledge.
Impact
Consistent assessment across the school: GetSet4PE has provided staff with a clear and consistent system for assessing and tracking pupil progress in PE.
Improved identification of gaps: Assessment information has enabled teachers to identify pupils’ strengths, gaps in learning and areas requiring further development.
More responsive teaching: Teachers are increasingly using assessment information to adapt planning, provide targeted support and offer appropriate challenge.
Improved pupil awareness: Pupils are increasingly able to discuss their achievements and recognise their own progress in developing PE skills and knowledge.
Stronger staff confidence: CPD resources and training have increased staff confidence in using assessment tools and understanding progression within PE.
Improved monitoring of progress: Lesson drop-ins, pupil voice, PE Deep Dives and PE Peer Subject Reviews have provided evidence that assessment is being used purposefully to support teaching and learning.
Positive impact on pupil progress: The consistent use of assessment has supported pupils to make progress in their PE knowledge, skills and confidence, while enabling staff to identify and respond to individual needs.
Next Steps
Continue to embed the use of the GetSet4PE assessment system, ensuring that assessment information is consistently used to inform planning, identify next steps and provide appropriate challenge and support for all pupils. Staff will continue to develop their confidence in assessing progression through ongoing CPD, moderation opportunities and the sharing of effective practice. Monitoring through lesson drop-ins, pupil voice, PE Deep Dives and PE Peer Subject Reviews will continue to evaluate impact and identify further areas for development. This will ensure that assessment remains purposeful, supports responsive teaching and contributes to continued improvement in pupils’ PE knowledge, skills and confidence.




	Provide mentoring and CPD for new and existing staff to improve inclusive practice, including SEND access.
	Team-teaching and peer observations led by PE Lead (MH).

Staff select areas for development via Professional Development Meetings (PDMs).

Use GetSet4PE CPD videos and assessment tools to inform teaching and track progress.
	Bee Active
£8360
(£8360)

	CPD logs, pupil voice, and PE Peer Subject Review.

Monitoring reported to KT and LT in line management meetings.
	A range of targeted mentoring and CPD opportunities were provided through team-teaching and Bee Active’s CPD programme, informed by staff questionnaires and observations. These opportunities helped to develop staff confidence in delivering inclusive PE lessons and strengthened their understanding of how to adapt activities, resources and teaching approaches to meet the diverse needs of all pupils. Staff gained practical strategies to increase participation, engagement and progression, ensuring that pupils with a range of needs were supported to access and succeed in PE lessons.
Although planned peer observations and additional mentoring from the PE Lead (MH) were less frequent than originally intended due to competing priorities and staffing demands, staff continued to access guidance, resources and informal support to develop their understanding of inclusive PE practice.
To support ongoing development, opportunities to share good practice, curriculum updates and strategies for supporting inclusion have been built into Autumn 1 staff meetings. These sessions will provide a regular opportunity for staff to reflect on teaching approaches, share effective adaptations and further develop confidence in ensuring all pupils can access and succeed in PE.
Impact
Improved staff confidence in inclusive PE: Targeted mentoring and Bee Active CPD increased staff confidence in adapting PE lessons to meet the diverse needs of pupils.
Greater understanding of SEND access: Staff developed practical strategies for adapting activities, equipment and teaching approaches so that pupils with additional needs could participate more successfully.
Increased pupil participation: Adapted activities and inclusive teaching approaches supported greater engagement and participation from pupils with a range of needs.
Improved progression: Staff developed a stronger understanding of how to provide appropriate support and challenge, helping pupils with different starting points to make progress.
Greater consistency in inclusive practice: Shared good practice, CPD and access to resources have supported a more consistent approach to inclusion across PE lessons.
Improved staff reflection and development: Staff questionnaires, observations and ongoing discussions have helped identify areas for development and inform future CPD and support.
Positive impact on pupils: Pupils have been better supported to access, enjoy and succeed in PE, with inclusive approaches helping to increase confidence, engagement and opportunities for physical development.
Next Steps
Monitoring through CPD logs, pupil voice and PE Peer Subject Reviews will continue to evaluate the impact of inclusive practice across PE lessons. Feedback and identified next steps will be shared through line management meetings to support ongoing development and ensure that effective inclusive approaches are sustained and continue to meet the needs of all pupils.





	Key indicator 4 – Offer all pupils a broader experience of a range of sports and activities.


	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	How will this be monitored?
	Evaluation for sustainability and suggested next steps to impact school PE Action Plan.

	Broaden pupils’ exposure to traditional and alternative sports.

Develop cooperation, collaboration, and healthy competition, fostering lifelong healthy habits.
	Provide a diverse range of clubs at lunch and after school, including table tennis, netball, basketball, cricket, handball, dance, and orienteering.

Invite local schools to inter-school competitions and festivals.

Collaborate with SGO and Orchard Academy Trust PE leaders to expand opportunities.

Ensure pupils have access to new sports beyond the school environment.
	Minibus upkeep and running costs:
£240










Bee Active Cost: £1330

Costumes
Cost: £200









Cost: £110
	MH monitors club participation, competition attendance, and pupil engagement.

Reports to KT and LT in line management meetings.
	The planned actions were successfully implemented and have had a positive impact on pupils’ participation, enjoyment and engagement in PE and school sport. A broad range of lunchtime and after-school clubs enabled pupils to experience a variety of traditional and alternative sports, increasing confidence, teamwork and enthusiasm for physical activity. Continued partnerships with Bee Active, the School Games Organiser (SGO), Orchard Academy Trust PE Leads and Angela Beardmore School of Dance provided high-quality opportunities that complemented the school’s PE curriculum.
Additional OCT Sports Festivals increased participation and enabled more pupils to experience competitive sport in an inclusive environment. The school field was also used more effectively to support PE, active play and cross-curricular learning, helping to maximise opportunities for outdoor physical activity. Pupil engagement during PE lessons improved, and the school achieved increased success in Hanley Schools competitions where the school was able to attend.
Although staffing constraints meant that the school was unable to attend a small number of external competitions, the majority of planned opportunities were delivered successfully. The planned expansion of whole-school intra-school competitions was also not fully achieved beyond the successful Year 4 pilot and remains an area for further development.
Impact
Broader sporting experiences: Pupils experienced a wider range of traditional and alternative sports through lunchtime and after-school clubs, including dance, table tennis, netball, basketball, cricket, handball and orienteering.
Increased participation and engagement: The expanded club and festival programme increased opportunities for pupils to participate in physical activity and sporting experiences beyond curriculum PE.
Improved confidence and teamwork: Regular participation in clubs, festivals and competitions supported pupils in developing confidence, cooperation, communication and teamwork skills. The school’s success, including a third-place finish in boys’ football, provided pupils with opportunities to experience achievement in competitive sport.
Increased competitive experience: OCT Sports Festivals and inter-school competitions provided more pupils with opportunities to experience inclusive competition, develop resilience and build sporting confidence.
Improved links with external partners: Partnerships with Bee Active, the SGO, Orchard Academy Trust PE Leads and Angela Beardmore School of Dance strengthened the range and quality of sporting opportunities available to pupils.
Greater success in competition: Pupils achieved increased success in Hanley Schools competitions where the school was able to attend, raising aspirations and the profile of competitive sport.
Increased use of outdoor space: More effective use of the school field created additional opportunities for PE, active play and cross-curricular learning.
Positive foundation for lifelong participation: The breadth of sporting opportunities has encouraged pupils to develop greater enthusiasm for physical activity and experience sports they may not otherwise have accessed, helping to build positive attitudes towards an active lifestyle.
Next Steps
Sustain the successful club and dance programme while continuing to expand OCT Sports Festivals and strengthen opportunities for competitive sport. Work with the SGO to prioritise competitions that can be supported within available staffing capacity and develop a sustainable programme of termly intra-school competitions across all year groups, building on the successful Year 4 pilot. Where possible, explore additional staffing, volunteer or partnership support to increase capacity for competition attendance and ensure that as many pupils as possible can benefit from competitive sporting experiences. Continue to work with external partners to broaden opportunities and maintain a strong, inclusive programme of PE and school sport.






	Key indicator 5 - Increase participation in competitive sport.

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated:
	How will this be monitored?
	Sustainability and suggested next steps:

	Provide all pupils with opportunities to compete individually and in teams.

Develop skills and stamina to succeed in intra-school, inter-school, and festival competitions.

Raise aspirations through exposure to competitive sport.
	Annual sports days ran by PE Lead.


Photos of teams and record of successes on PE page on school website and Class Dojo to promote the sports within school.

Organise annual Fun Runs and introduce a sponsored run for charity.

Participate in intra-school competitions, OCT, and SGO tournaments.

Encourage girls’ participation in netball, football, and other competitive sports.

Take pupils to tournament venues to embed skills, spatial awareness, and competitive experience.

Track progress towards the Silver School Games Mark.
	Cost: Supply £2000
(£0)


Hanley Sports: £100
(£110)



Dance Costumes: £200
(£187.99)

Dance After-school Club: £1400
(£1280)


	MH; monitoring reported to KT and LT in line management meetings.

KT to monitor progress towards the Silver School Games Mark in line management meetings.

	The school successfully provided pupils with a wide range of opportunities to compete both individually and as part of a team. Annual Sports Days were well attended and promoted participation, personal achievement and healthy competition across all year groups. The annual Fun Run continued to be a successful event, with the introduction of a sponsored charity run helping to strengthen community engagement while encouraging pupils to develop resilience and stamina.
Sporting achievements were celebrated through the school website, PE page and Class Dojo, raising the profile of PE and inspiring pupils to participate in clubs and competitions. Girls’ participation in competitive sport, including football and netball, continued to increase through targeted opportunities and extra-curricular provision.
Pupils represented the school at OCT Sports Festivals, Hanley Schools competitions and School Games events, developing confidence, teamwork and competitive experience. Where possible, pupils also attended tournament venues, providing valuable opportunities to develop their understanding of competitive environments, rules and game play. Although staffing limitations prevented attendance at a small number of planned competitions, pupils who attended represented the school positively and achieved success across several events.
The school continued to work towards the Silver School Games Mark, successfully meeting many of the required criteria through increased participation opportunities, inclusive competition and the celebration of sporting achievement.
Impact
Increased participation in competition: Pupils across all year groups were provided with regular opportunities to participate in competitive sport through Sports Days, festivals, inter-school competitions and School Games events.
Improved confidence and resilience: Participation in competitive activities helped pupils develop confidence, resilience, perseverance and a positive attitude towards both success and challenge.
Improved teamwork and sportsmanship: Team competitions and festivals provided opportunities for pupils to develop communication, cooperation, respect and sportsmanship.
Increased girls’ participation: Targeted opportunities and extra-curricular provision contributed to increased participation by girls in competitive sports, particularly football and netball.
Broader competitive experiences: Participation in OCT Sports Festivals, Hanley Schools competitions and School Games events exposed pupils to a range of competitive environments and helped develop their understanding of game play, rules and tactics.
Celebration of sporting achievement: The use of the school website, PE page and Class Dojo to celebrate sporting achievements raised the profile of PE and encouraged pupils to participate in clubs, competitions and other sporting opportunities.
Community engagement: The sponsored charity Fun Run provided an additional opportunity for pupils to develop stamina and resilience while strengthening links between physical activity, community participation and charitable giving.
Progress towards the Silver School Games Mark: The school increased participation opportunities, promoted inclusive competition and strengthened the celebration of sporting achievement, successfully meeting many of the criteria required for the Silver School Games Mark.
Next Steps
Continue to expand competitive opportunities across all year groups, with a particular focus on increasing attendance at external competitions through improved staffing and volunteer support where possible. Further promote girls’ engagement in competitive sport and build on successful opportunities in football, netball and other activities. The sponsored charity Fun Run will be developed as an annual event to further support participation, resilience and community engagement. The school will continue to strengthen its provision against the Silver School Games Mark criteria, securing the accreditation where possible and using the criteria to identify further opportunities for participation, inclusion and competitive sport. The school will also continue to celebrate sporting achievements through existing communication platforms to raise aspirations and encourage wider participation.


	Academic Year: September 2025 - August 2026
Total fund forecast: £19,470
Total spend: £20,390.83
Variance: £920.83 above forecast
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