Etruscan Primary School


[image: ]


Physical Education 

SPORTS PREMIUM ACTION PLAN - Evaluation 
September 2025 – August 2026


From September 2013, schools have been held to account for how they spend their additional ‘ring fenced’ funding. 

Ofsted have strengthened the coverage of PE and sport within the Inspectors’ handbook and supporting guidance so that both schools and inspectors know how sport and PE are assessed as part of the school’s overall provision. Schools are required to include details of their provision of PE on their website alongside details of their broader curriculum, so that parents can compare sports provision between schools, both within and beyond the school day.

In accordance to the guidelines established by the Department for Education, schools should allocate Sports Premium funding to make additional and sustainable improvements to the quality of PE, and as such should:
1. Develop or add to the PE and sport activities that your school already offers.
2. Make improvements now that will benefit pupils joining the school in future years.

The key five indicators where improvements are to be seen within the evaluation of the Sports Premium Funding are:
1. The engagement of all pupils in regular physical activity, aiming for 30 minutes a day within school time. 
2. The profile of PE and sport is raised across the school as a tool for school improvement.
3. Increased confidence, knowledge and skills of all staff in teaching PE and sport.
4. A broader experience of a range of sports and activities offered to all pupils. 
5. Increased participation in competitive sport. 

The National Curriculum aims for all children are able to:
be physically active, working towards a target of 60 minutes activity during and after the school day (excluding general play times)
excel in a broad range of activities. 
engage in competition and lead healthy lifestyles.



	Key achievements during 2025/26:
	Priorities and next steps for 2026/27:

	• GetSet4PE is established across the school and is supporting progression, assessment and staff confidence.
• Pupils have accessed a broader range of sporting opportunities through clubs, dance, festivals and external competition.
• Additional swimming provision has supported water confidence and progress towards the National Curriculum swimming outcomes.
• Bee Active CPD and team-teaching have supported staff confidence, progression and inclusive PE practice.
• Sporting achievements have been celebrated through Star Assemblies, Class Dojo and the school website, raising the profile of PE and sport.
• The school has increased opportunities for competitive sport and continued to work towards the Silver School Games Mark.
	• Improve pupils’ long-term retention and application of PE vocabulary through planned retrieval.
• Establish a termly programme of intra-school competition across all year groups.
• Create an external competition calendar early enough for staffing, cover, transport and consent to be arranged.
• Track club and competition participation by year group, gender, SEND and disadvantage and use this to target under-represented groups.
• Use swimming data to target top-up support and improve National Curriculum swimming outcomes.
• Continue targeted CPD, team-teaching and assessment moderation to build sustainable staff expertise.
• Strengthen local sports club/community pathways and plan sustainable funding for equipment and provision.




















	Chief Medical Officer guidelines recommend that primary school children undertake at least 30 minutes of physical activity a day in school.

	Key indicator 1 – Engagement of all pupils in regular physical activity (at least 30 minutes in school as part of 60 minutes total daily activity).

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated / actual spend:
	How will this be monitored?
	Evaluation of impact and next steps for 2026/27:

	Ensure pupils develop core
strength, fitness, and stamina
through regular activity.

	• Use GetSet4PE to support progressive PE planning and assessment.
• Audit equipment so provision is safe and fit for purpose.
	Equipment – planned: £1,000
Equipment – actual: £0

GetSet4PE – planned: £550

GetSet4PE – actual: £475
	• Lesson drop-ins and GetSet4PE assessment.
• Active-play observations and pupil voice.
• Findings reported to KT and LT.
	Monitoring indicates higher levels of engagement and activity during PE and active play. Progressive planning supports pupils’ movement skills, fitness, stamina and confidence.
Assessment data for athletics shows that 79.65% of pupils achieved expected outcomes, providing a clear example of positive attainment in pupils’ physical literacy and movement skills.
Next step: Monitor participation termly, maintain an annual equipment audit and use assessment to identify pupils requiring further support or challenge.

	Embed progressive PE lessons to
support skill development and
physical literacy.

	• Embed fast-paced strength and fitness warm-ups.
• Review GetSet4PE progression so learning builds on previously taught skills.
	Resource spend – planned: £1,750
Resource spend – actual: £0
	• Lesson monitoring, assessment and pupil voice.
• Progression review with staff.
• Report to KT and LT.
	Consistent warm-ups and progressive planning have supported movement skills, physical literacy and confidence, with pupils more active throughout lessons.
Assessment data shows that 84.36% of pupils are currently assessed as working at Expected or Greater Depth across PE, demonstrating positive attainment in physical education.
Next step: Continue progression review and use monitoring to check that challenge and high activity levels are consistent across all year groups.

	Provide opportunities for pupils to
practice skills at break and
lunchtimes through structured
activities.

	• Provide structured activities including skipping, scooting and balancing.
• Use the Bee Active Tuesday model to introduce activities that pupils can repeat during the week.
	Resources – planned: £200
Resources – actual: £0
Bee Active element included within the Bee Active contract – do not count twice.
	• Participation monitoring and pupil voice.
• Observation of break/lunchtime provision.
• Report to KT and LT.
	Impact: Structured activities provide additional physical activity and opportunities to practise fundamental movement skills, teamwork and resilience. Sports Leaders have begun to develop leadership skills.
16 Key Stage 2 pupils were trained as Sports Leaders and went on to deliver activities and lessons for Key Stage 1 pupils. Pupil voice from the Sports Leaders showed that they felt more confident and organised as a result of their training.
Next step: Embed the Tuesday model, develop pupil independence and monitor participation.







	Key indicator 2 – The profile of PE and sport is raised across the school as a tool for school improvement.

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated / actual spend:
	How will this be monitored?
	Evaluation of impact and next steps for 2026/27:

	Ensure pupils can confidently articulate subject-specific vocabulary linked to PE skills, tactics, and knowledge.
	• Revisit subject-specific vocabulary through PE lessons and pupil discussion.
• Celebrate achievements through Star Assemblies, Class Dojo and the school website.
	Planned: £0
Actual: £0
	• Pupil voice and planning scrutiny.
• PE subject review.
• Report to KT and LT.
	Impact: Pupils are increasingly confident using PE vocabulary in current learning and sporting achievement is more visible across school. Retention of terminology across different units is not yet consistent.
Pupil voice indicates that pupils are becoming more confident in using PE-specific vocabulary when discussing their learning and sporting achievements. Retrieval activities have shown that pupils can recall and apply key terminology from current units, although retention of vocabulary across previous units remains inconsistent.
Next step: Embed regular retrieval, discussion and application of PE vocabulary across units and monitor long-term recall through pupil voice with the updated PE section on planning.

	Enhance cultural capital through
diverse sporting opportunities,
dance, and exposure to alternative
sports.

	• Provide lunchtime and after-school clubs, dance and alternative sporting opportunities.
• Work with Bee Active, Angela Beardmore School of Dance and local/community partners.
• Use pupil voice to help shape the offer.
	Bee Active club/activity element – actual: £1,887.84
Resources – actual: £297.99
Dance club – actual: £1,280
Included within the overall Bee Active contract reported under Key Indicator 3 – not additional expenditure.
	• Club attendance and participation records.
• Pupil voice.
• Participation reviewed by pupil group.
	Impact: The wider offer has broadened pupils’ experiences beyond curriculum PE and provided access to specialist coaching. Sporting celebrations also encourage engagement beyond the school day.
The wider PE offer has provided pupils with opportunities to access dance, table tennis, netball, basketball, cricket, handball and orienteering, alongside specialist coaching. Participation data shows that there was an increase in disadvantaged/Pupil Premium pupils with accessing at least one club. This provides clear evidence that wider opportunities are reaching pupils who may face additional barriers to participation. Sporting achievements have also been celebrated through Star Assemblies, helping to raise the profile of sport across school and encourage engagement beyond the school day. Gender participation will continue to be tracked termly so that any under-represented groups can be targeted.
Next step: Track participation termly, use pupil voice to shape provision and target groups who are under-represented. Strengthen pathways into local clubs.

	Additional/top-up swimming
provision for Key Stage 2 pupils
requiring further support towards
National Curriculum outcomes.

	• Provide additional/top-up swimming sessions for Years 3, 4 and 5 where pupils require further support following core curriculum swimming.
• Track progress and identify pupils needing further support.
	Planned: £8,500
Actual: £7,970

	• Swimming assessment by cohort.
• Year 6 statutory outcomes.
• Report to KT and LT.
	Year 6 outcomes: 25 metres – 20%; range of strokes – 43%; safe self-rescue – 75%.
Impact: Eligible top-up swimming provision, delivered in addition to core curriculum swimming, has supported water confidence, technique, stamina and progress. However, the proportion of Year 6 pupils meeting the 25-metre standard remains a priority.
Next step: Identify pupils needing top-up provision early and compare baseline and final outcomes to evaluate the impact of additional support.






	Key indicator 3 – Increased confidence, knowledge and skills of all staff in teaching PE and sport.

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated / actual spend:
	How will this be monitored?
	Evaluation of impact and next steps for 2026/27:

	Ensure all staff can deliver high-
quality PE lessons with progression
of skills and vocabulary.

	• Provide Bee Active CPD and team-teaching.
• Use GetSet4PE CPD resources and share effective practice.
	Bee Active overall contract – planned/actual: £10,247.84 / £10,247.84

	• Staff voice / CPD logs.
• Lesson drop-ins and PE subject review.
• Report to KT and LT.
	Impact: Staff have developed greater confidence in delivering PE and a clearer understanding of progression in skills and vocabulary.
Staff feedback indicates that GetSet4PE planning is easy to follow, helping staff to deliver lessons more consistently and confidently. Staff have also found the Bee Active CPD videos and suggested adaptations particularly useful, improving their understanding of how to adapt activities to meet different pupils’ needs. CPD has supported staff to feel more confident in delivering PE, using appropriate vocabulary and ensuring progression of skills across lessons.
Next step: Use Autumn staff voice and monitoring to identify specific development needs, then provide targeted coaching/team-teaching and follow-up monitoring.


	Implement and embed the
GetSet4PE assessment system to
track pupil progress and identify
gaps.

	• Use GetSet4PE assessment tools across all year groups.
• Use assessment information to adapt teaching and identify next steps.
	Bee Active element: £8,360 – included within overall contract; not additional.
GetSet4PE actual: £475 – already reported under Key Indicator 1; not additional.
	• Assessment records, lesson drop-ins and pupil voice.
• PE deep dive / peer subject review.
• Report to KT and LT.
	Impact: GetSet4PE provides a more consistent approach to assessment. Teachers use information to identify strengths, gaps and appropriate support/challenge, and pupils are increasingly able to recognise their own progress. Assessment data shows that 84.36% of pupils are currently assessed as working at Expected or Greater Depth, demonstrating improvement in attainment and progress in PE across the school. Staff are using the GetSet4PE assessment information to identify pupils who require additional support or challenge and to inform planning and next steps.
Next step: Moderate PE assessment during 2026/27 and use monitoring to check consistency across year groups.

	Provide mentoring and CPD for new
and existing staff to improve
inclusive practice, including SEND
access.

	• Use CPD/team-teaching to develop adaptations to activities, equipment and teaching.
• Share inclusive practice and identify barriers through monitoring.
	Bee Active element: £8,360 – included within overall contract; not additional.
	• Pupil voice, staff voice and lesson monitoring.
• SEND participation/achievement data.
• Report to KT and LT.
	Impact: Staff use assessment information and a wider range of adaptations so pupils with additional needs can access PE and receive appropriate support and challenge.
Whole-school assessment data shows that 84.36% of pupils are working at Expected or Greater Depth. SEND-specific participation and attainment will be analysed separately during 2026/27 to strengthen evaluation of impact.
Next step: Track SEND participation and attainment termly and use findings to refine adaptations, equipment and CPD.







	Key indicator 4 – Offer all pupils a broader experience of a range of sports and activities.

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated / actual spend:
	How will this be monitored?
	Evaluation of impact and next steps for 2026/27:

	Broaden pupils’ exposure to traditional and alternative sports. 

Develop cooperation, collaboration, and healthy competition, fostering lifelong healthy habits.
	• Provide clubs including table tennis, netball, basketball, cricket, handball, dance and orienteering.
• Work with Bee Active, the SGO, Orchard Community Trust PE leads and Angela Beardmore School of Dance.
• Use the school field and external festivals to broaden physical activity opportunities.
	Minibus/running costs: £265
Bee Active activity cost: £0 additional – provision is included within the overall Bee Active contract.
Costumes/event costs: £189
	• Club/festival attendance and pupil voice.
• Participation tracked by year group and pupil group.
• Report to KT and LT.
	Impact: Pupils experienced a wider range of traditional and alternative sports. Clubs, festivals and competitions supported confidence, teamwork and enthusiasm. The boys’ football team achieved third place in a Hanley Schools competition.
Analysis of the 2025/26 club participation data shows that an increase of pupil premium children accessed at least one club. This demonstrates that a proportion of pupil premium children are accessing wider opportunities through the school’s club provision.
For pupils identified as SEND, there was an increase in pupil participating in at least one club. This provides evidence that additional opportunities are being accessed by pupils who may benefit from targeted support and enrichment.
Next step: Use participation data and pupil voice to shape the 2026/27 offer, target under-represented groups and strengthen sustainable links with local clubs/community partners.






	Key indicator 5 – Increase participation in competitive sport.

	School focus with clarity on intended impact on pupils:
	Actions to achieve:
	Funding allocated / actual spend:
	How will this be monitored?
	Evaluation of impact and next steps for 2026/27:

	Provide all pupils with opportunities
to compete individually and in teams.

Develop skills and stamina to
succeed in intra-school, inter-school,
and festival competitions.

Raise aspirations through exposure
to competitive sport.

	• Run annual Sports Days and the Fun Run / sponsored charity run.
• Participate in OCT Sports Festivals, Hanley Schools competitions and School Games events.
• Provide targeted opportunities for girls, including football and netball.
• Work towards the Silver School Games Mark.
	Staff release/supply – planned/actual: £2,000 / £0
Hanley Sports – planned/actual: £100 / £110
Dance Festival Fee: £220
	• Competition log and number of unique pupils representing school.
• Participation by gender, SEND and disadvantage.
• KT and LT line-management review; KT monitors School Games Mark.
	Impact: 129 pupils took part in organised competitions, festivals and inter-school events. This included 54 girls (41.9%), 75 boys (58.1%), 11 pupils with SEND (8.5%) and 47 disadvantaged pupils (36.4%).
Participation developed pupils’ confidence, teamwork, resilience and experience of competitive environments. The data shows that competitive opportunities are reaching a broad range of pupils, including disadvantaged pupils and pupils with SEND.
Evaluation: Not all available opportunities were accessed, so competition planning needs to be more systematic and timetabled earlier.
Next step: Identify priority competitions at the start of each term and place them on the whole-school calendar early enough for staffing, cover, transport and consent to be arranged. Establish the intra-school competition calendar at the start of the academic year and track participation.

	Academic Year: September 2025 – August 2026
PE and Sport Premium allocation received: £19,470
Additional school contribution: £920.83
Total investment in PE and school sport: £20,390.83
The school contributed an additional £920.83 from its own budget to support PE and school sport provision beyond the PE and Sport Premium allocation.
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